
Shackleford Parish Council 2025/26
 Annual Governance and Accountability Return

Explanation of Variances

	Section 2 AGAR – Accounting statements
	2024/25
	2025/26
	Variance £
	Variance 
%
	Explanation of variance

	Item 2  Precept

	17,146
	17,898
	+752
	4.4% 
	The rise in the precept for 2025/26 was requested to cover increases in inflation and new National Employers Insurance tax.  

	Item 3  Total other receipts

	150
	2,942
	+2792
	96%
	The increase is due to a VAT rebate (£767), compensation from Lloyds Bank (£200), reimbursement from Playground Committee for playbark (£1,120) and a donation from the Shackleford Fete/Playground Committee for swings (£704)

	Item 4
Staff 
Costs 
	9,672
	12,535
	+2,863
	29.6%
	The increase covers the imposition of Employers NI (£566) and the clerk’s pay increase 

	Item 6 
 All other payments

	4,556
	8,410
	+3,854
	84.6%
	The increase is due to general inflation on good and services, a donation to Guildford First responders (£250) and Surrey Air Ambulance (£250), tree works (£400) and payments for the playground (swings £845 and bark £1,584)







