SHACKLEFORD PARISH COUNCIL
       MINUTES of meeting on 10 November 2025 at the Shackleford Centre

Present – Bridget Carter-Manning (Chairman), Fran Nowlan (Vice Chairman), Philip Randall, Paula Booth, Sally Wyse and Kate Lingard (Clerk).  
 
Members of the Public – none. 

PUBLIC SESSION – n/a. 

AGENDA
43/25 - Apologies for Absence – Peter Stovold, Neil and Jenny Smith. 

44/25 - Declarations of Interest – none

45/25 - Minutes of meeting held on 29 September 2025 – these were approved and signed.

46/25 - Matters Arising (for information only) – none.

47/25 - County and Borough Councillors – BCM said that it had been suggested by the shop that a table with seating be placed on the small grass triangle opposite the bus stop. Clerk and MF to confirm who owns the land. MF said this could potentially be funded from his allowance. Issues relating to the surface and rubbish to be considered. 

SB and MF explained more about the planned Local Government Reorganisation –
· Surrey will be divided into two unitary authorities, West and East Surrey, who will provide all services that borough/county councils have been providing
· It has not been decided yet where the headquarters for each will be 
· Parish and Town Councils will continue to function as before 
· Our ward will continue to have two councillors 
· Elections will be held in 2026 but new positions not taken up until 2027.

48/25 - Highways and Byways – MF reported the following:
·  the plan for Eashing Lane has been designed/decided and SCC is still holding the infrastructure money from Phase I. The planning application for Phase II is imminent and it may be possible to ask for the work to Eashing Lane to be carried out by the developer; all agreed that this would be good if it could speed up the work which has been delayed due to applications relating to Hurst Farm and now Phase II.
· Work to Puttenham Lane where the badgers’ sett has damaged the road will start in the next few days. 
· Lower Eashing yellow lines are due to be painted very soon, now that the drainage issues have been fixed. 
· Another site visit by National Highways has been requested for Hurtmore Bottom to discuss surface water issues before the winter.

BCM said some residents were still upset at the location of the new 20mph speed signs and MF said the scheme would have to bed in before any changes could be considered. BCM said the Vehicle Activated Speed sign was due a move to Grenville Road – PR and BCM to look into how to achieve this/who could help move it. 

PR reported that several trees were resting branches on telegraph pole wires along Attleford Road and MF said this must be reported to Open Reach. 

49/25 - Finance – (a) Expenses – the following payments were approved:
	Date
	Amount
	Reason for expenditure
	VAT
	Payee

	1/10/25
	£11.95
	Website fee
	1.66
	34SP

	1/11/25
	£11.95
	Website fee
	1.66
	34SP

	10/11/25
	£423.27
	Clerk’s expenses – includes pay increase for Sept/Oct which will now be set up through new bank account 
	0
	Kate Lingard 

	10/11/25
	£5000
	Moving money to new account
	0
	Shackleford Parish Council 

	10/11/25
	£780
	Hedge trimming
	130
	Greenhill Gardening Matter Ltd



(b) – Receipts – the following were noted:
	Date
	Amount
	Reason 
	Bank Account 
	Payor

	20/10/25
	£200
	Compensation from Lloyds bank over repeated errors opening new account 
	New account
	Lloyds Bank

	8/10/25
	£150
	Cyder House Field Rent 
	Old account 
	Stovolds 

	23/9/25
	£8,949
	Precept
	Old account 
	GBC



(c ) Budget – no new items were suggested for 2026/27 budget which will be set at the January meeting. 

(d)  Annual review of Internal Documents – councillors reviewed in advance, approved and chairman signed, where necessary, the following:
(a) Asset Register as at November 2025
(b) Bank Reconciliation as at end Sept 2025
(c) Risk Assessment for 2025
(d) SPC Financial Regulations (Adopted 2022)

(e) New SPC Bank Account – it was agreed:
-  that there will be four signatories – PR, KL, FN and BCM 
- that online payments may be authorised by two signatories only, unless the amount is below £500 in which case it may then be set up by the clerk (if agreed in advance by councillors at a meeting)
- that pre-existing direct debits and standing orders agreed by councillors may be transferred 
- that, if possible, all signatories will be notified of payments out of the account as an additional check
- that GBC/SC will be notified and asked to pay future payments into the new account

50/25 - Other Correspondence – none

42/25 - Meetings: 		 Monday 19th January	Tuesday 17th March 
			Monday 11th May 	Monday 6th July 
			Tuesday 8th September	Monday 16th November 
		
		       						        DATED 12 November	2025

