SHACKLEFORD PARISH COUNCIL
MINUTES of meeting on 7 July 2025

Present – Bridget Carter-Manning (Chairman), Fran Nowlan (Vice Chairman), Philip Randall, Paula Booth, Sallie Barker (GBC) and Kate Lingard (Clerk).  
 
Members of the Public – Nick Mitchell, Suzanne Kershaw, Matt Mayes, Penny Hazeu and Adam Brocklesby. 

PUBLIC SESSION – none 

AGENDA
16/25 - Apologies for Absence – Peter Stovold, Sally Wyse, Matt Furniss and Neil and Jenny Smith. 

17/25 - Declarations of Interest – none

18/25 - Minutes of meeting held on 20 May 2025 – these were approved and have been signed.

19/25 - Matters Arising (for information only) – none.

20/25 - County and Borough Councillors – SB explained that proposals for the reorganisation of Local Government in Surrey, which will see the current 11 district and borough councils organised into two or three unitary authorities, were ongoing and encouraged residents and councillors to engage with the consultation and make comments before 5 August. 

Guildford Borough Council support a three unit authority which would see Guildford, Waverley, Woking and Surrey Heath merge together. Find out more about why they support three unitary councils by searching ‘Surrey reorganisation’ on the Guildford Borough Council website.

Sessions, including the chance to ask questions, have been organised by GBC at the following locations:

· Haslemere: Monday 14 July, 7-8:30pm, The Lecture Hall, Haslemere Museum.
· Farnham: Wednesday 16 July, 7-8:30pm, Bush Hotel.
· Godalming: Tuesday 22 July, 7-8:30pm, The Caudle Hall, Wilfrid Noyce Centre
· Cranleigh: Tuesday 29 July, 7-8:30pm, Cranleigh Methodist Church.

Surrey County Council favour two unitary authorities and this would see Guildford join with Waverley, Surrey Heath, Woking, Runnymede and Spelthorne. Find out more about why they support this proposal at surrey.gov.uk/lgr

For more information from Central Government and to respond to the consultation, search for ‘Surrey reorganisation’ on the gov.uk website. 

21/25 - Highways and Byways – see attached appendix. BCM disappointed that no progress has been made with the following issues:
· Reclassification of the Byway Open to All Traffic (BOAT) - SPC have been trying to close this route to motorised vehicles for over 20 years (the BOAT was wrongly classified initially). SCC have said any closure, which would require a consultation, would be too expensive. 
· HGVs using the A3 underpass at Hurtmore, which is unsuitable for such heavy vehicles and related pollution - Highways England have said they can do nothing more to help. 
· Aldro’s ditch has still not been cleared and is causing issues with ditches higher up Lombard Street. Both Aldro and SCC claim the other is responsible and SCC has passed the case to enforcement team. 

PB again raised issues with drainage and sewage connection in Hurtmore Bottom and overgrown vegetation on A3 southbound sliproad making turning right into The Squirrel very dangerous. Both matters to be raised again with MF. 

22/25 – Update on St Mary’s School, St Mary’s Church and Shackleford Shop/Post Office -  it was confirmed that, sadly, St Mary’s School will be closed at the end of the summer term. New figures had been obtained relating to the works required to St Mary’s Church but no decision had been made by the PCC about how to proceed in light of their financial issues. BCM said that a letter had been sent to the Guildford Diocese to ask for a meeting to discuss the Jubilee Field, but no response has yet been received. Matt and Nick said that there was positive news about the future of the shop and there had been productive talks with Aldro about the rent and with volunteers about filling the empty positions in the management team/sub-postmaster role. Aldro has also agreed to replace the inadequate glass in the shop window. 

23/25 - VETS telephone system – Shackleford Village Emergency Telephone system was discussed. If a resident calls the VETS number, the system will ring local volunteers (currently 9 in total) until one of them answers. This volunteer would then be able to assist in an emergency – including collecting and delivering the defibrillator (from the Village Hall). The number is 01483 912911. It must be remembered that in an emergency, with only one person/phone available, the ONLY number that should be called is 999 and that person should administer CPR if told to do so by 999 operators. However, if more than one person was at the scene of an emergency, they could call the VET number and ask a volunteer to deliver the village defibrillator. 

The system was set up in 2017, as yet has not been used, and costs £120 a year. Councillors to consider if this system is still required and represents good value. At the defibrillator training evening, Guildford Community First Responders said that they could be on the scene in Shackleford in around 5 minutes (they would be dispatched by the 999 operators).  BCM to discuss with local cardiac consultants and SPC to decide at next meeting. If it was decided to continue with the VET system, it was agreed that the number must be republicized. 

24/25 - Tree maintenance – BCM to organise the bi-annual tree inspection to make sure there are no safety issues with SPC trees. 

25/25 - Proposed BT Telegraph pole – BT had published local notices about positioning a new telegraph pole outside St Mary’s Church. BCM and several residents had written to BT to complain about the location of the pole right outside the Church and BT have now reconsidered and will introduce the new cables underground instead. 

26/26 - Playground – the Playground Committee was not represented at the meeting. BCM said that there had been a recent inspection which had highlighted several issues. BCM, FN and clerk to attend a meeting with the Committee in July. The Committee will apply to the Fete for help with funding new equipment. 

27/25 - Planning – to comment on the following:
	Application 
	Location
	Proposal 
	Comment

	24/P/00846
	Barn at Northside Cottages, Hurtmore Road GU7 2RL
	Proposed two storey front extension and single storey side extension, addition of rear dormer and roof lights
	There was concern about the gradual enlargement of the barn to a dwelling and now a proposed two bedroom dwelling with separate access, however, the barn is well hidden from the road and the increase in size would be less than 40% of the floor space so no objections were raised. 



28/25 - Finance – (a) Expenses – the following payments were approved:
	Date
	Amount
	Reason for expenditure
	VAT
	Payee

	1/6/25
	£11.95
	Website fee
	1.99
	34SP

	1/7/25
	£11.95
	Website fee
	1.99
	34SP

	7/7/25
	£105.60
	Playground inspection  
	17.60
	Playsafety Limited

	7/7/25
	£625.56
	Clerk’s expenses including –
Printer ink 
Quarterly invoice for Employer’s National Insurance (new requirement from April 2025)
Salary increase for June/July 
Note – NI paid by clerk only while new SPC bank account being set up. Direct debits will be set up direct from SPC account as soon as possible
	
7.50
	Kate Lingard 

	7/7/25
	£250
	Donation to local first responders
	0
	Guildford & District Community First responders

	7/7/25
	£250
	Annual donation to St Marys PCC
	0 
	St Marys PCC 



(b) Annual Governance and Accountability Return – it was noted that the internal audit has been passed – many thanks to Diana Kirkillo-Stacewicz. The certificate of exemption has been sent to the external auditor. 

(c) Bank Account – councillors agreed to close the SPC Lloyds branch account and open a new Lloyds Business Account with online payments.  PR, BCM and FN to sign signatory forms. 

(d) Internal Documents – new versions (as circulated in advance by clerk) of Financial Regulations and Standing Orders in line with new precedents sent by the National Association of Local Councils were adopted. 

29/25 - Other Correspondence - none

30/25 - Next meetings: 	Monday 22 September TBC 	- note this date has changed from 8 September	
Monday 	10 November			               DATED 10 July 2025

