SHACKLEFORD PARISH COUNCIL
MINUTES of meeting on 20 May 2025

Present – Bridget Carter-Manning (Chairman), Fran Nowlan (Vice Chairman), Philip Randall, Sally Wyse, Paula Booth, Matt Furniss (SCC), Sallie Barker (GBC) and Kate Lingard (Clerk).  
 
Members of the Public – there were around 50 members of the public in attendance. 

PUBLIC SESSION – concerns about the new speed signs in Shackleford were raised. See 8/25. 

AGENDA
1/25 - Apologies for Absence – Peter Stovold and Ali Pereira 

2/25 - Election of chairman and vice chairman – Bridget Carter-Manning was elected chairman and Fran Nowlan elected Vice chairman; the declarations of acceptance of office were signed.

3/25 - Registers of Interest – Councillors were reminded to notify any changes in their interests and amend their Registers and send to the Clerk/GBC.

4/25 - Declarations of Interest – PR declared an interest in the planning application relating to Post Cottage.

5/25 - Minutes of meeting held on 25 March 2025 – these were approved and signed.

6/25 - Matters Arising (for information only) – none.

7/25 - County and Borough Councillors – SB explained that proposals for the reorganisation of Local Government were still being discussed. Decisions relate to what services and staff could be shared between the existing county, borough and district councils and whether these would be combined into two or three new unitary authorities. 

8/25 - Highways and Byways – MF addressed residents’ concerns about the newly positioned 20mph signs in the parish. The majority present felt that there were too many signs, and some had been positioned badly. The sign near the bus stop in Shackleford had already been hit by a bus. MF to discuss with his highways team and see if some signs could be removed/repositioned; MF agreed BCM would be consulted this time. MF to update the list of outstanding parish issues and send to clerk. 

The following issues were also discussed:
·  a complaint that more lorries were accessing the fruit farm in Eashing than the planning permission allowed. 
· Puttenham Lane repairs must be delayed until the resident badgers could be relocated
· Suffield Lane culvert works have temporarily stopped due to the discovery of a protected bird species
· vegetation on the A3 south bound slip road was reducing visibility and is due to be cut back soon.

9/25 – Update on St Mary’s School, St Mary’s Church and the Jubilee Field

Lizzie Geffen gave an update on St Mary’s School – the SCC consultation on the closure of the school will conclude on 23 May and a decision will follow in June. The school needs around 83 pupils to break even and has had a deficit for several years. This is due to the falling birthrate and the fact that currently only one child from the parish attends the school, meaning that, in essence, the school has become an overflow school. Several parents have already removed their children following the announcement of the consultation and this has exacerbated the situation; it seems probable therefore that the school may close. All present thanked Lizzie for her work as a governor for the last 8 years. 

Will Stanley-Evans gave an update on St Mary’s church – the two crisis meetings recently held by the PCC concerning the lack of funds were well attended. The PCC was awaiting a professional estimate of the costs involved for the repairs needed at St Mary’s, especially in relation to the spire and shingles. In the coming weeks the PCC will meet to put together a strategy to present to the diocese/parish to either try to save St Marys or to plan its closure. No decisions about the Jubilee Field would be made while all this is being discussed. 

10/25 – Village shop and Post Office 
The management team gave an update – an email had recently been sent to residents about the future of the shop and asking for volunteers. The current management team took on their roles during covid and would like to step down, although they will remain involved with the larger team of 15 volunteers. There are currently two members of paid staff but replacements for the bigger management roles and the sub-postmaster are required. If you would like to volunteer or find out more there will be two meetings in the Village Hall on June 4th at 7.30pm and June 18th at 7.30pm or email shopdirector@outlook.com 

The current team were thanked for all their hard work and it was agreed by those present that the shop was a great asset to the village. Residents were encouraged to use to shop more, as footfall has fallen dramatically, and if it does not improve the shop will not be economically viable. 

One of the issues facing the shop is the proposed rent increase of over 250% (up to £9,000). The headmaster of Aldro (the landlord) was in attendance and explained that the shop had not been charged market rent for some years and the school was facing financial pressure/scrutiny itself and felt obliged to increase the rent accordingly. The shop has had several issues with leaking windows and gutters etc and management team said that they felt the current lower rent reflected those issues. PR asked that the headmaster relay the difficulties facing the shop in the hope that some compromise could be met, as it was agreed by both sides that it would be a shame for the shop the close. 

11/25 – Planning 
	Application 
	Location
	Proposal 
	Comments 

	24/P/01300
	Post Cottage, Lower Eashing, GU7 2QG
	Erection of a dormer and installation of rooflights. Conversion of barn into ancillary annexe for family and carer needs. 
	The property lies within the Eashing conservation area and Green Belt and this would mean that any development would be deemed inappropriate by the Planning Department unless ‘special circumstances’ exist. The Councillors did not opine on whether the reason given (the need for a carer) would constitute special circumstances and would leave such decision to the Planning Department. However, it was noted that the proposal would greatly increase the size of the garage and of the original dwelling as a whole, particularly if the new garden building was also taken into consideration. It was also noted that the 1998 approval for the garage contained a condition that the garage could not be used as ancillary accommodation. The councillors were concerned that allowing the proposed development could in the future lead to the annexe becoming a separate dwelling and would like a condition added to any approval that the annexe must always remain ancillary. 



12/25  - Finance – (a) Expenses – the following payments were approved cheques signed where necessary:
	Date
	Amount
	Reason for expenditure
	VAT
	Payee

	1/5/25
	£11.95
	Website fee
	1.99
	34SP

	1/4/25
	£11.95
	Website fee
	1.99
	34SP

	07/05/25
	£164.89
	Clerk’s expenses – including Microsoft 365 for 1 year £84.99
	0
	Kate Lingard 

	07/05/25
	£350
	Annual Chairman’s Allowance 
	0
	B. Carter-Manning 

	20/05/25
	£237.45
	Subscription Fee
	0
	Surrey ALC Ltd 

	20/05/25
	£755.06
	Insurance renewal 
	0
	AJ Gallagher 

	20/05/25
	£240
	Works to liquid amber tree
	40
	1st Call Trees Ltd 

	20/05/25
	£288
	Payroll services 
	48
	Maxwell & Co 



(b) Receipts 
	Date
	Amount
	Reason 
	Payor

	3/4/25
	£8,949
	Precept 
	GBC



(c) Annual Governance and Accountability Return –the following documents circulated in advance by the clerk were signed and will be sent to the internal and external auditor:
(i) Section 1 Annual Return – Annual Governance Statement 2024/25
(ii) Section 2 Annual Return – Accounting Statements 2024/25
(iii) Certificate of Exemption 
(iv) Bank Reconciliation as at 31 March 2025
(v) Explanation of significant variances 2024/25
(vi) Asset Register as at 31 March 2025
(vii) Exercise of Public Rights for 2024/5 – it was noted that the dates set will be from 3 June until 14 July 2025 and that these dates will be published by the clerk

13/25 - Defibrillator/CPR training evening – reminder this is on 5 June 2025 at 7.30pm in the Shackleford Centre 

14/25 - Other Correspondence

15/25 - Next meetings: 		Monday 7 July 		
Monday 8 September 			
Monday 	10 November				Dated 23 May 2025

