SHACKLEFORD PARISH COUNCIL
MINUTES of meeting on 14 November 2023

Present – Bridget Carter-Manning (Chairman), Fran Nowlan (Vice Chairman), Philip Randall, Sally Wyse, Paula Booth, Matt Furniss (SCC and GBC), Sallie Barker (GBC) and Kate Lingard (Clerk).  
 
Members of the Public – Maria Campbell, Anthony and Jenny Isaacs, Will Stanley-Evans, Rev Delia Orme, Rev Hannah Moore, Peter Stovold, Giles Tucker. 

PUBLIC SESSION
AI raised the issue of pedestrian access between Eashing Fields and the proposed new SANG at Hurst Farm. It was agreed by all that the fewer access points the better to minimise the impact on the Eashing Lane. BCM said she had proposed a new pedestrian route to access Eashing Fields along Chapel Lane. 

42/23 - Apologies for Absence – none. 

43/23 - Declarations of Interest – SW declared an interest in planning application 23/P/01763 as Timbers abuts her property. 

44/23 - Minutes of meeting held on 11 September 2023 – approved and signed. 

45/23 - Matters Arising (for information only) – none

46/23 - County and Borough Councillors – MF gave the following updates:
· Speed reduction areas proposed within the parish (20 mph on The Street and 30mph on surrounding roads) will be implemented soon. 
· Eashing Lane traffic calming/safety measures design – MF still to arrange a meeting to discuss the designs for Eashing Lane. SPC remains committed to reducing any unnecessary access onto the Lane which could further erode its rural character. 
· MF said that SCC team had written to Aldro to explain that the school is responsible for maintaining the ditch on Lombard St and has asked them to clear it; MF will forward the letter to BCM and FN. MF said the law on riparian ownership is very clear and SCC has leaflets available on this if required. BCM to send a list of ditches that need some maintenance. 
· MF said that some residents had complained about parking in the centre of the village near Aldro, especially on match days where several coaches are parked on The Street. Random visits will be made by SCC parking officers to keep an eye on the issue and the school has said it will encourage more considerate parking. 
· SB said that GBC had managed to produce a workable budget for the year ahead which would stave off bankruptcy for now and that the Planning Department was no longer in special measures. 
· MF again mentioned the Surrey LINK card. The card is for under 20s and allows users to get 50% off the adult fare. See the SCC website for more information. 
· MF said that the Surrey Connect Bus service (the new on demand service) will be expanding into Godalming from April 2024. 
· MF said that he would use some of his 2024 allowance to pay for the removal of the dilapidated concrete bench on Grenville Road.  

47/23 - Highways and Byways – BCM reported that sadly one of the new signs showing the diversion under the A3 for walkers had been removed. PB again raised the issue of overflowing culverts as this has still not been addressed – MF said it was still on his list. BCM and PB said that there were several signs on the A3 northbound Hurtmore slip road; some of them had blown away into the undergrowth and some seemed to be unnecessary, and the junction looked messy and MF said he would take a look. 

48/23 - Vehicle Activated Sign – PR said that he had not accessed the data from the sign for some time, but he would download the latest figures (from July- Nov this year), so that it could be published at the next meeting as it would be useful to see if the sign dissuades speeding. BCM said that the sign would soon be moved to Hurtmore. Many thanks to MC for looking after the sign for so long and thank you to the new volunteers in Hurtmore, who have just completed their training. 

49/23 - Flooding in Upper Eashing – MF said that SCC had paid £3,000 towards clearing out the blocked culvert, however, this has not solved the problem so he would ask the Flood Team to come back and see what else could be done. 

50/23 - Jubilee Field – several members of the Parochial Church Council (PCC) were in attendance and WSE gave an update on the PCC’s current thoughts. WSE said that the PCC had recently obtained a legal opinion clarifying the PCC’s rights and duties in relation to the Field. The advice was contradictory to the advice that AI had obtained from Stone King. The advice opines that the PCC have the right to sell the Field and use the proceeds for ecclesiastical purposes. WSE said that the PCC was still keen to find a solution that satisfied everyone, and the PCC would be passing on the legal opinion to SPC to review, however, the Field was not being used and was an asset the Church felt could be used to help with financial issues. 

GT, PCC treasurer, then gave an update on the church’s finances and explained that they were running at a deficit each year and there was a possibility of closures within 5-6 years if a funding solution could not be found. He said Peper Harow and Shackleford churches were both in need of critical repair and maintenance works. It was noted that the Church was used by residents for weddings, funerals, baptisms and by the pre-school and infant school and agreed that it would be a shame if it had to close. The PCC believes that the sale of the Field could solve some short-term financial problems. 

AI said that the Field was not bought by the Church but was bought by the community in 1935 and as such, and in accordance with the advice he had obtained, the Field belonged to the community and it was not right that the Field be lost to the community nor the Church take the funds. The Jubilee Field was one of hundreds bought by communities in memory of King George V to provide open spaces for the public. The Clerk said that members of the PCC had duties to the Church but members of the Parish Council had duties to represent all electors and to protect the assets of the parish; whilst being sympathetic to financial issues facing the Church it would not be appropriate for the Councillors to allow an asset (which SPC believed was beneficially owned by the community) to be permanently lost, in order to provide a temporary financial solution for the PCC. BCM said that the councillors would need to review the second legal opinion. The Councillors all expressed concern that the motive behind any purchase of the Field could be to develop it, notwithstanding the fact that there is a restrictive covenant in place. It was agreed to meet again to discuss the matter and hope to find a solution agreeable to all. BCM thanked the members of the PCC for attending. 

51/23 - Planning – 
	Application 
	Property 
	Proposal 
	Comments 

	23/P/01763
	Timbers, Norney, Shackleford
GU8 6AB
	Erection of a single and two storey extensions to rear and single extension to side following demolition of covered walkway/single storey extension 
	None

	23/W/00083
and 84
	Land Lying to the NE of The Breaches, Lombard St, GU8 6BH
	Prior approval for agricultural and forestry permitted development for a forestry building and access track (Schedule 2 Part 6 class E Town and Country Planning Order 2015)
	 It was noted that this application has already been refused by the Planning Officer and would be appealed. 



52/23 - Finance – (a) Expenses – the following payments were approved and cheques signed:
	Date
	Amount
	Reason for expenditure
	VAT
	Payee

	1/08/23
	£300
	Bin emptying 
	0
	GBC

	1/10/23
	£9.95
	Website fee
	1.66
	34SP

	1/11/23
	£9.95
	Website fee
	1.66
	34SP

	14/11/23
	£384
	Oak tree – to remove deadwood and band ivy 
	64
	1st Call Trees Limited 

	14/11/23
	£163.48
	Clerk’s expenses   
	0
	Kate Lingard 

	14/11/23
	£25
	Hall Hire
	0
	Shackleford Centre

	14/11/23
	£313.14
	New Grit Bin 
	52.19
	Glasdon UK Ltd 



(b) Receipts –  the following were noted:
	Date
	Amount
	Reason for expenditure
	Payor

	21/9/23
	£8,468.50
	precept
	GBC

	3/10/23
	£1,069.62
	Rebate applied for by clerk
	HMRC



53/23 - Annual review of Internal Documents – these had been circulated in advance by the clerk:
(a) Asset Register as at November 2023 - signed by BCM and Clerk
(b) Bank Reconciliation as at Oct 2023 -  signed by BCM and Clerk 
(c) Risk Assessment for 2023 – signed by BCM and Clerk 
(d) SPC Financial Regulations (Adopted 2022) – reviewed for 2023
(e) Existing Data Policies – reviewed for 2023 

54/23 - Other Correspondence – none

55/13 - Next Meetings:
January - Tuesday 16th 		March - Tuesday 19th 		
May - Monday 6th		July - Monday 8th 		
September - Monday 9th 	November - Tuesday 18th  	DATED 15 November 2023
